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Progressing Towards Yemen Spatial Data Infrastructure
2-day Seminar and Workshops

Program

March 30, 2008 Sunday

0900:0930 Seminar opening by the Prime Minister

0930:1015 Keynote Address, Jim Geringer, Governor (1995-2003) of Wyoming — USA

1015 1115 Digital Map data as base for the Yemen Spatial Data Infrastructure
Rolf Becker

1115-1130 Break

1130-1200 Presentation of CGIS Qatar, State of Qatar

Existing YeSDI Initiatives
1200-1215 YRSGIS Center

1215-1230 Networking Infrastructure in Yemen, Telecom
1230-1245 Survey, Lands, and Urban Planning Authority
1245-1300 Central Statistical Office: Statistical Data to enrich GIS
1300-1315 Ministry of Education: School Map Project

1315-1330 Ministry of Vocational Training

1330-1400 Developing an Implementation Plan for YeSDI
Introductory remarks by Dean Angelides, ESRI

March 31, 2008 Monday
0900:1200 Four Consecutive Workshops
1200:1230 Break

Concluding Session chaired by Jim Geringer
1230:1330 Presentation by Workshop Leaders

1330:1400 Recommendations to the Government



Progressing Towards Yemen Spatial Data Infrastructure
2-day Seminar and Workshops

A Spatial Data Infrastructure, or SDI, is a framework of spatial data, metadata,
users and tools that are interactively connected in order to use spatial data in an
efficient and flexible way.

Yemen Spatial Data Infrastructure (YeSDI) is envisioned for “sharing data” - to
cut down the data production cost, improve spatial data access and use
throughout networked systems in the country. The vision of YeSDI is to enable
users to discover, view and obtain desired geospatial data for a particular part of
the country, without needing to know the details of how the data are stored and
maintained by independent organizations.

The purpose of the seminar is to rally all Governmental agencies to the concept
that GIS is not project specific but geographically or regionally oriented.
Consequently all organizations working in a specific area are stakeholders. The
Yemeni Government holds this view and consequently is taking steps to install a
Yemen Spatial Data Infrastructure.

The Seminar on the first day shall demonstrate the progress that has been
achieved to date, and to point to the necessary measures that are required for a
successuful implmentation and usage of YeSDI throughout all Governmental
organizations.

Major efforts in this direction have been the establishment of the Yemen Remote
Sensing Center based on the recommendation of the United Nations Department
of Economic and Social Affairs (UNDESA). Another major step towards YeSDI is
the completion of the Yemen Digital Image Map. During this seminar, the Digital
Map shall be officially introduced to all Governmental agencies. This data covers
the whole land area of the Republic of Yemen including Socotra and the offshore
island. The data constitutes the first seamless map coverage of the Yemen
Republic. In addition to a highly accurate digital terrain model, it shows details
down to the building level.

The second day of the Seminar shall have four workshops running concurrently
that will be a led by experienced leaders. These workshops are designed to
come up with the specifications for the different infrastructural aspects required
for the successful establishment of YeSDI beyond the foundation stage. The
leaders shall come prepared with the required specification documents depicting
the best practices worldwide, present different possible approaches to YeSDI
development, and endeavor to come up with the DRAFT specifications.

Input from the workshops shall be presented in a plenary session that shall be

attended by all stakeholders and the major conclusions shall be forwarded to the
Government for implementation.
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Agenda for the Workshops

The participants to the workshops shall be senior members of all stakeholder
agencies from both the government organizations and business establishments.
Since the four workshops shall be held simultaneously and independently, the
agencies shall nominate different participants appropriate to the theme of each
workshop.

The main objectives of each workshop are:

e Expose the audience to the broad spectrum of issues involved

e Inform about the international standards and best practices followed
worldwide

e Understand the perspectives of the stakeholder community

e Adapt the specifications to the local requirements

e Come up with draft specifications

Workshop 1: The Yemen Digital Image Base and DTM

Presentation of the Yemen Controlled Image Base and DTM, the Production
Procedure, Data accuracy and discussions on basic soft- and hardware as well
as customizing requirements.

Workshop Leader: Anoop Idicula, MAPS and Antar Al Himyari, Project Technical
Coordinator, Min. of Telecom & IT

Workshop 2: Establishing the Foundation Elements of YeSDI

Identify and finalize the IT infrastructure required to build, operate and maintain a
central facility for YeSDI data clearinghouse, geospatial portal, and web site to
facilitate the data sharing network

Workshop Leader: Saed Abu Helwa, GISTEC

Workshop 3: Developing Policy, Legal and Administrative Frameworks
Discuss and finalize all technical, legal and administrative procedures required
for sharing data among the stakeholder agencies

Workshop Leader: Rolf Becker and Representative of Min. of Civil Service
Workshop 4: Prioritizing GIS activities in Yemen

Set the directions and identify the priorities for both the government organizations

and business establishments in their geospatial initiatives and activities

Workshop Leader: (Jim Geringer)
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